City of Cleveland Workshop Meeting Minutes — February 16, 2021

The workshop meeting was called to order at 6:30 p.m. by Mayor Don McCabe who was present
virtually via WebEx, Councilmembers present were Nancy Gens, Justin Schabert, Glenn Beer
and Mark Hintgen

McCabe indicated that because he was not there in person, that Acting Mayor Nancy Gens would
facilitate the workshop meeting. There were no amendments to the agenda.

Discussion items — City Goals and Comprehensive plan (Comp Plan)

Clerk provided the council with the current comp plan which consisted of two maps, one being
current land use and the other being a purposed land use plan (see attached). It was believed that
these maps were created several years ago to be eligible for federal grant money. The council felt
it was time to update our comp plan and that is the purpose of tonight’s workshop meeting.

Chief Tiegs who was present at the workshop provide the council with a current comp plan from
the City of Henderson, MN. Tiegs was involved with the creation and adoption of this comp plan
and shared his experience with the process.

The council discussed some specific goals and ideas that could be implemented in our updated
comp plan, including; Street maintenance schedule, Economic development and land use,
Community education, Health clinic, Bike trails, Splash pad at Veterans Park.

City clerk prior to the workshop, had been in contact with the Minnesota Valley Council of
Government (MVCOG), who provide current comp plans of two neighboring communities.
These comp plans were created with the assistance of the MVCOG. The comp plans were looked
at in depth by the council and it was determined that the structure and layout would be a good
place to start on creating an updated comp plan.

Clerk stated that he would be working with the MVVCOG on the creation of the comp plan. They
would be able to get the “bones” of the plan created and the council with the input of the public
could add to the comp plan as needed at future workshop meetings. The council discussed and
felt it was important to get public feedback on the creation of the comp plan, so it would use a
sample survey to send out to all residents of the community.

Clerk will work the MVVCOG to get the survey online and also send out paper copies with the
next batch of utility bills that will go out in early March. Clerk said he would be working on a
cover letter to update the community on the process.

The council set a future workshop date of Monday April 19" at 6:30 p.m. At this workshop the
council will review the preliminary comp plan and will go over the data collected from the
surveys. With no more business to discuss, the meeting was adjourned by Gens at 8:46 p.m.
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