City of Cleveland Workshop Meeting Minutes — April 19, 2021

The workshop meeting was called to order at 6:30 p.m. by Mayor Don McCabe, Council
Members present were Nancy Gens, Justin Schabert, Glenn Beer and Mark Hintgen

There were no amendments to the agenda.
Discussion items:

Review Survey Data — On March 5" city staff sent out a 21 question survey to all residents and
business owners. Community members were also encouraged to use the URL link within the
cover page to take the survey online. On April 15" Minnesota Valley Council of Governments
(MVCOG) provided city staff with the results of those surveys. A total of 110 surveys were
completed.

The city council went through each question/answer and discussed as needed. The following is a
summary of what was discussed:

e Need for a senior housing complex

e Establishing connections to trails, campgrounds, lakes and rivers, MN Dept. of Natural
resources might me a good resource to get potential grant funding

e Collaborate with Le Sueur County to see if Right-of-Way (ROW) would be an option for
a trail system

e The city would benefit from a grocery store and a hardware store

e More retail and commercial businesses

e Residential development — Phase Il of the Village East Development was discussed and
noted that infrastructure would be too costly for only eight single family lots

e Residential development locations were discussed — farm land west of the city limits,
farm land to the north of Hwy 99

e It was discussed that any future residential development would likely need to be funded
by a major developer

e Residents wanted more options for reliable internet

e Survey indicated that road maintenance, visual appearance and property maintenance
would improve the city the most

e Council discussed the possibility to constructing a shelter at the Veteran’s Memorial Park

e Future plans of increasing the street network by extending Walnut Street to the east to
cross cherry creek into a potential new development

e Survey indicated that many viewed the city as a small town or bedroom community

e Use of government programs to encourage commercial and industrial growth

Mayor McCabe indicated that there was a lot of good ideas discussed but that It would take both
the council and city staff to research these ideas to make them a possibility.



Review Comprehensive Plan Draft — MVVCOG at the request of the council, constructed a draft
of a comprehensive plan that closely modeled other cities of similar size. This document was
discussed by the council. The following is a summary of items discussed:

Locate a historian with knowledge about Cleveland to update the history section of the
comp plan

Clerk indicated that the 2020 census date would likely be released within the next several
weeks, and that data should be in the comp plan

Clerk advised he would continue to work on the comp plan as time allowed and would
update the council at future meeting with the progress

Mid to late summer a work shop meeting would then be called to invite the Planning and
Zoning Commission as well as the Economic Development Authority to discuss the comp
plan as it relates to future goals of land use and development

Clerk advised the council that final approval of this comp plan would be towards then
end of 2021

With no more business to discuss a motion was made by Schabert and seconded by Hintgen
to adjourn at 7:56 p.m. Voting yes — all
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