Cleveland Special Meeting Minutes — March 15, 2021

The meeting was called to order at 5:30 p.m. by Mayor Don McCabe, Council members present
were Nancy Gens, Glenn Beer and Mark Hintgen. Absent — Justin Schabert

The purpose of this meeting was to hear an introductory presentation from John Jensen, a
representative from MetroNet (formally Jaguar). MetroNet expressed interest in overlaying the
City of Cleveland with 100% fiber-optic cable.

John’s presentation summary:

e Who is MetroNet? - MetroNet is a 100% fiber-optic internet, television and phone
company established in 2004 in Indiana. They offer blazing-fast symmetrical internet
with fast upload and download speeds.

e Your Fiber Benefit - John indicated that with MetroNet you can have increased streaming
services as well as experience a true 4K TV resolution.

e Fiber Benefits — John indicated that on average, home values would increase 3.1% with
the addition of a fiber connection. Having a second internet/cable provide would increase
competition and provide better customer service and competitive pricing between all
providers.

e Neighborhood Communication — John indicated that MetroNet sends out a general
mailing to all residents 45 days before the project begins and again two weeks before.
There is a phone number and website listed that has information regarding the project.

e Restoration Process — MetroNet will restore as they go, generally within 24-48 hours.
John stated that the crew that is installing the fiber is the crew that will clean up the area
after they are complete. Flat mount splitter boxes will be used in the city right-of-way.
These boxes can be mowed over and drop lines will connect to these boxes, if a resident
wants fiber in their home. John stated that Cleveland is 75% aerial and 25% underground,
meaning that approximately 8,000 feet of fiber will need to be buried underground and
the rest will be on utility poles. John indicated the MetroNet uses pneumatic missiles as
well as traditional boring techniques to run cable underground.

e Permitting — MetroNet will design an overlay plan and will request input and approval
from the Council and city staff. Metro has requested that the city wave all right-of-way
fees associated with this project.

e Go-To-Market Plan — This plan consists of consultative sales and signing up online.

e Standard Pricing per month — Fiber Internet: 100Mbps $59.95, 200Mbps $69.95,
500Mbps $79.95, 1Gb $99.95. Fiber TV: Basic $39.14, Standard $96.22, Preferred
$107.02. Fiber Phone: $9.95.

MetroNet provided the City of Cleveland with a general agreement letter in lieu of a Cable
Franchise Agreement. Minnesota State Statute says that a city with fewer than 50 video
subscribers is not required to obtain a video franchise, and if there are more than 50 but fewer
than 1000 customers, the city can waive the requirement for a video franchise. Prior to the
meeting the clerk consulted with City Attorney Alison Jones. Jones indicated that because the
city currently has a video franchise agreement with Mediacom, she would advise to obtain one
with MetroNet and adopt via ordinance. MetroNet is in the process of drafting a cable franchise
agreement for the City of Cleveland.



The city clerk asked John if MetroNet would provide services to all city buildings at a reduced
rate. John indicated that the city would be able to get services at a reduced rate.

The council expressed that having fiber in the community would be a great benefit to the
residents. Clerk indicated that he will communicate with other city administrators in the county,
to see if their councils are requiring cable franchise agreements.

A Motion was made by Gens and seconded by Hintgen to adjourn at 6:50 p.m. Voting yes —all
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