City of Cleveland Board of Appeals and Equalization Public Hearing and Regular Meeting
Minutes — Monday, April 51 2021

The Board of Appeals and Equalization Public Hearing was called to order at 5:30 p.m. by Mayor Don
McCabe. Council Members present were Nancy Gens, Justin Schabert, Glenn Beer and Mark Hintgen.
Tom Widmer Le Sueur Co. Assessor was present at the Public Hearing to answer any valuation related
questions. Schabert left the meeting at 6:34 p.m. for a fire call.

There was no one present to discuss property tax valuations. Public hearing was adjourned at 5:35 p.m.
The Regular Meeting was called to order at 5:35 p.m. by Mayor Don McCabe.
There were no amendments to the agenda.

A Motion was made by Schabert and seconded by Beer to approve the March 1st & 15th, 2021 minutes
and the current bills report. Voting yes — all

Police Report — Chief Tiegs indicated that he was going to be providing an alcohol server awareness
training for the Cleveland Muni bartenders. A motion was made by Gens and seconded by Hintgen to
make this a mandatory training. Voting yes — all

Public Works Report — Jared Holland stated that he would do a discharge of the ponds soon. Holland
took the main plow truck to a gentleman in Henderson to get serviced. Holland indicated that
Roadrunner of Le Center did attempt to fix the motor issues but were not successful. The city would be
receiving a bill for parts only, from Roadrunner. Holland will continue to sweep streets and begin pot
hole repair work on city streets. Holland indicated that when flags are ordered to be lowered to half-
staff, some of the flags are touching the roof. Council suggested to lower them until the bottom portion
of the flag was one foot from the roof.

Holland provided a letter from the MPCA on new lower limits of phosphorus levels. Holland said this
lower limit should be obtainable. Holland provided a preliminary proposal from Hawkins Water
Treatment Group, on adding a chlorinate to the water supply. Start-up estimate is $8,178.00 with a
monthly cost of $1,272.00 going forward. Hawkins and Holland will submit the water treatment plan to
the state for final approval, once approved, implementation of the chlorinate can begin.

Holland had inquired with the City Engineer Jason Femrite with Bolton and Menk, on a preliminary cost
estimate of a water treatment plant. The council advised Holland to obtain this information because if
manganese levels become regulated by the state, a water treatment plant will likely be the best option to
filter out manganese. The estimate was between $2.5 - $2.7 million dollars.

City clerk has been communicating with Kim Larson a representative of the State Drinking Water Dept.
A draft letter was proposed to the council that address the high manganese levels at our wells. This letter
would be an informational letter to be sent to all properties within city limits. Clerk advised that he was
waiting on final water samples for our two wells, and once those results are in, the letter would be
updated with average manganese levels. A motion was made by Schabert and seconded by Beer to
approve the letter to be sent to properties within Cleveland. Voting yes — all



A Motion was made by Gens and seconded by Beer to have Holland conduct random manganese
sampling of 12 properties in the city. If the property has a water softener/filter a sample will be taken
before and after softener/filter. Voting yes — all

Gens asked Holland if he could straighten out the road signs around town. Gens indicated that several
poles are slanted. Holland said he would start straightening out signage.

Liquor Store Report — Sales up $4000 from February. Approved

Building Official Report — The Cleveland Public School had inquired with city staff on the location of a
greenhouse. School staff indicated that they wanted the structure to be erected on the north parking lot of
the school grounds. City building official Corey Block had written a memo to the council (see attached)
on how this greenhouse would be regulated through the city zoning code. The zoning code does not
specifically mention parking guidelines for a school. However, it does address similar occupancies in
many different comparisons. Using those similar occupancies, the requirement for parking stalls is too
great for what is currently provided. The council discussed and recommended that the school should
look for alternate locations for the greenhouse. Parking is in short supply at the school and a greenhouse,
although a great addition for the school, shall not take away usable parking stalls.

No reports for P&Z or EDA

The Personnel Committee advised that they would start conducting annual employee performance
reviews for all full-time staff. These reviews would be conducted in September of every year.

Old Business

MetroNet Update — At the March 15" Special Meeting, representative Jon Jensen informed the council
that a simple agreement letter is all that is required to have MetroNet overlay fiber to the community.
Clerk advised after speaking with other communities, that most were going to require a Cable Franchise
Agreement. A Motion was made by Hintgen and seconded by Beer to require MetroNet to obtain a
Cable Franchise Agreement with the city. Voting yes — all

Police State Aid — Clerk advised the council that the police dept. did not meet the minimum
requirements to receive police state aid this year. One of the requirements was to have at least one
Officer work an average of 30 hours per week or more. Clerk advised that the Chief had an average of
28.5 hours per week, thus did not meet the minimum requirement. With the Chief transitioning to full-
time in February of 2021, the police dept. will meet the qualifications to apply for aid in 2022.

Stripping 6™ Street — Clerk provided a drawing of the 6" street extension project that indicated where the
angled parking stalls were to be located. With the ongoing parking issues near the school, the council
indicated that the area in front of the south entrance should be no parking. Clerk will follow up with city
engineer to make sure this request gets to the contractor before paint stripping starts.

Radio Read Meter System — Two proposals were provided to the council for review on a full AMR
water meter system. Core & Main’s proposal was $90,200 and Ferguson Waterworks was $73,000. It
was noted that Ferguson’s proposal had a mechanical style water meter and Core & Main’s meter used
an electromagnetic metering system that would not lose accuracy over time. Prior to the meeting a
representative from Ferguson Waterworks indicated that they also have an electromagnetic meter option,
but a proposal was not provided. The city has been using Core & Main as a vendor for meters for a long



time. Public works indicated that we already have several ipearl meters (same meter in proposal) in
homes right now, that would just need a module to make them transmit reading. The council also
discussed that the annual service fee for Core & Main was $2300 and Ferguson Waterworks capped in
three years at $3200. A Motion was made by Hintgen and Seconded by Gens to approve Resolution #08-
2021 selecting Core & Main as a vendor to purchase the full AMR water meter system. Voting yes — all

New Business

Refuse and recycling contract — The clerk indicated that the refuse contract with Waste Management
was done on September 30, 2021. Clerk has been communicating with Jay Nieson our representative for
Waste Management. Jay indicated that he could provide the council with updated pricing if they choose
to renegotiate the contract, versus going out for bids with other refuse haulers. The clerk provided data
of garbage tags sold in 2019 and 2020 and indicated that the tag service, only accounted for roughly 8 to
10 percent of the garbage collected each week. The council discussed and determined that the best
course of action would be to create a new request for proposal (RFP) without the bagged service as an
option. A draft of the RFP will be provided at the May 3™ meeting for approval.

Fire Dept. Proposal — Fire Chief Brady Hahn provided the council with a document proposing a
payment stipend for the Fire Chief as well as ranking officers and training staff. Total accumulative
stipend would be $1800 annual. A Motion was made by Gens and seconded by Hintgen to approve this
request. VVoting yes —all

American Rescue Plan Act / FFCRA Leave — Clerk provided a very brief overview of the American
Rescue Plan Act that President Joe Biden passed. This act would provide funding for the City of
Cleveland very similar to the CARES Act CRF money that was provided in 2020. Initial funding is
projected to be around $80,000 that the city would receive. The first half of payment would be received
in roughly 30 days and the second payment would be received 12 months after that. Initial guidance
states that this funding could be used for revenue replacement, as well as water, sewer and broadband
upgrades. There will be more guidance on how the city can use these funds in the future.

A Motion was made by Hintgen and seconded by Beer to opt-in to the optional FFCRA leave program
that would allow an employee to take COVID leave without drawing from sick time leave. The city
would then be entitled to a tax credit if any employee uses the FFCRA leave. Voting yes - all

Municipal Liquor Store Procedures — City clerk had indicated that there are some procedural issues
happening at the liquor store. Recommended inventory procedures by the City Auditor are not being
followed. The auditor will touch on these issues at the audit presentation at the next council meeting.

Summer Event — Council Member Gens proposed a muni event this summer that would host a local
performer. Gens stated the cost would be $1000, but half of that would be paid for by a local patron of
the muni. A Motion was made by Hintgen and seconded by Beer to have the muni host this event. CDC
guidelines will be followed. Voting yes — all

A Motion was made by Gens and seconded by Hintgen to adjourn the meeting at 7:11 p.m. Voting yes —
all
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